Improve the ability of agencies
to achieve POG results
effectively and efficiently
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Build capacity, and provide
services necessary to achieving
the POG results

Increase confidence in
government and build
support in the authorizing
environment
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Recruit, retain and Provide LOGISTICAL Maximize the
develop the and FINANCIAL
HUMAN INFRASTRUCTURE RESOURCES
RESOURCES SUPPORT available to
capacity needed necessary to deliver achieve the POG
to deliver results the results results

f

Human Resources

T

Logistical Support

Strategies to Achieve Goals
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Build and maintain GOVERNANCE
DECISION Provide opportunities for
SUPPORT CITIZEN
systems (IT and PARTICIPATION in
non IT) that timely government

DECISION-MAKING,
and demonstrate
ACCOUNTABILITY to
citizens for government
performance

support informed
and timely policy
development and
delivery of the
POG results.
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. Build a work force with the
competencies needed to
achieve the results.

Develop staff competencies
Competitive compensation.
Safe environment.

Align employee performance
with agency goals

Build leadership competencies
in managing performance

. Maximize logistical support.

Collaborative or enterprise-
wide approaches when cost-
effective and appropriate

. Improve management of

infrastructure assets.
Sustainability of services.
Appropriate asset
replacement, based upon life
cycle cost.

Financial Resources

Decision Support

Governance

Financial management that
maximize resources available
to the results needed
Enterprise activities that
increase revenue but not
demand.

Risk management that reduces
harm and loss of resources.
Tools to help agencies to
quantify operating costs.

Key Guiding Principles:
1. Be citizen and customer oriented
2. Getjob done, get results

3 Risk-appropriate, value added approaches to accountability
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. Decision support systems(IT

and non-IT) that support the
results
Enterprise/collaborative
approaches where cost-
effective.

. Improve management of

infrastructure assets.
Sustainability of services.
Appropriate asset
replacement, based upon life
cycle cost.

. Connect leaders across

system to make common
policies when appropriate.
Structures to forge common
and consistent solutions.

. Increase citizen involvement.

More avenues for citizen input,
better information from
government.

. Streamline accountability

Revise internal controls to add
value, reduce redundancy.




